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Meet Pam Didner

Pam Didner is a B2B AI strategist, keynote speaker, fractional CMO, and 

5x author who helps sales, marketing, and executive teams think with 

AI instead of guessing where it fits.

She spent 20+ years at Intel in global marketing and sales enablement 

leadership, and started out as a CPA with an MBA in accounting and 

finance from the University of Illinois. That path, from finance and 

operations into marketing and sales, is why she reads a business the way 

a financial manager does rather than a marketer alone.

Through Relentless Pursuit, the consultancy she founded in 2014, Pam 

runs AI enablement programs and Claude and Microsoft 365 Copilot 

training for mid-market and enterprise teams, serves as a fractional 

CMO, and writes an AI marketing column for Inc. Magazine. Her 90-Day 

Revenue Reboot puts structure behind the work.

She has delivered keynotes, workshops, and training on six continents. 

Her style is direct, practical, and funnier than most people expect. 

Audiences leave with steps they can use on Monday rather than slides 

they will never reopen.

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
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Keynote Topics in-person; virtual; hybrid

The AI Is Paid For. The Busywork Is Still Here.

Closing the Gap Between AI Access and Real Results

Most companies have already bought the AI licenses. Copilot is deployed, 
ChatGPT is approved, and the invoices are paid. What has not changed is 
the daily workload.

Pam Didner explains why access does not equal adoption, and what 
separates the teams getting real hours back from the ones with 
expensive software nobody opens. She walks through the specific 
handoffs that work, the ones that fail, and how to spot which of your 
team’s recurring tasks are actually ready to hand over.

Audiences Will Learn
• A simple audit for identifying which recurring tasks in your week are 

safe to hand to AI
• Why most AI rollouts stall after the license purchase, and the three 

conditions that prevent it
• A 30-day adoption plan that fits into existing workflows instead of 

adding to them

Who’s this for?

Marketing and sales leaders, operations managers, and executives 
whose organizations have already paid for AI tools and are not seeing 
the time savings they expected.

Train Your Dragon: Turning Tribal Knowledge into 
AI Your Whole Team Can Use

Practical + Future-Proofing

Your best people carry decades of knowledge that lives nowhere but 
their heads, and a good portion of them are retiring in the next five 
years. AI can capture that knowledge, but only if you feed it properly.

Pam Didner shows how to turn the undocumented expertise in your 
organization, the pricing judgment, the customer history, the 
workarounds nobody wrote down, into AI assistants the whole team 
can actually use. She covers what to capture, how to structure it so AI 
can read it, and how to keep it current.

Audiences Will Learn
• A method for extracting undocumented expertise from your most 

experienced people
• How to structure internal knowledge so AI tools return accurate, 

usable answers
• Governance basics that keep a shared AI assistant current and 

trustworthy over time

Who’s this for?

Marketing and sales leaders, operations managers, and executives 
whose organizations have already paid for AI tools and are not 
seeing the time savings they expected.

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
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Keynote Topics in-person; virtual; hybrid

I Optimized My Own Site for AI. Here’s What 
Actually Worked.

5 AEO Lessons Learned the Hard Way

Answer Engine Optimization advice is everywhere right now, and 
most of it is guesswork dressed up as strategy. Pam Didner took a 
different route. She ran AEO experiments on her own website and 
tracked what the major AI assistants said about her.

This keynote is the honest version of that work: five changes that 
made a measurable difference, the assumptions she got wrong, and 
the effort she spent on tactics that turned out to be theater. 
Attendees get a specific sequence to follow rather than a list of 
principles.

Audiences Will Learn
• The five changes worth making first, in the order that produced 

results
• Common AEO advice that costs time and delivers nothing, and 

how to spot it
• A repeatable way to test whether AI assistants recommend you, 

and to track it over time

Who’s this for?

Marketing leaders, content and demand generation teams, and 
business owners who need to know whether AI assistants are 
recommending them today.

One Pipeline, Zero Finger-Pointing: Using AI to 
Get Sales and Marketing Working as One Team

Insightful + Revenue-Focused

Sales and marketing rarely disagree about the goal. They disagree 
about whose numbers are right.

Pam Didner, who spent 20 years building sales enablement programs 
inside large B2B organizations, shows how AI changes that argument 
by giving both teams the same view of the pipeline and the same 
definition of a qualified lead. She covers the shared workflows worth 
building first, the data problems to fix before AI helps anyone, and 
the handoff points where deals quietly stall.

Audiences Will Learn
• Shared definitions and metrics that hold up when both teams are 

looking at the same dashboard
• The three handoff points where AI removes friction, and the one 

where it makes things worse
• A joint planning cadence that survives past the first quarter

Who’s this for?

Sales and marketing leaders, revenue operations teams, and 
executives who have tried alignment initiatives before and 
watched them fade.

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
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Keynote Topics in-person; virtual; hybrid

You Can’t Delegate Judgment: Leading a Team 
That Runs on AI

Strategic + Executive

AI can run the analysis, draft the memo, and build three versions of 
the forecast. It cannot decide which one your company should bet 
on, and it cannot tell you when the data is wrong.

Pam Didner walks executives through the part of the job that does 
not get automated, and the new part that comes with it: setting 
standards for when AI output is good enough to act on, deciding 
what stays human, and managing people who are moving faster than 
your approval process.

Audiences Will Learn
• A standard for deciding which decisions AI informs, which it drafts, 

and which stay entirely yours
• How to spot the difference between a team using AI to think 

faster and one using it to skip thinking
• The three leadership habits that change when output arrives 

faster than you can review it

Who’s this for?

Executives, senior leaders, and managers accountable for 
decisions their teams now reach faster with AI.

Where AI Actually Fits: A Map for Sales, 
Marketing, and Everyone in Between

Foundational + Clarifying

Most AI advice arrives as a list of tools with no sense of where they 
belong. Pam Didner gives the opposite: a map of the work itself, 
divided into the parts AI handles well today, the parts it handles 
badly, and the parts not worth handing over no matter how good the 
technology gets.

She walks through the customer-facing workflow end to end, from 
research and prospecting through content, follow-up, and reporting, 
and marks where AI earns its place at each stage. Built as an opening 
keynote that gives an audience the shared frame they need before 
the tactical sessions start.

Audiences Will Learn
• A stage-by-stage map of where AI helps, where it hurts, and 

where it makes no difference
• The test for deciding whether a task belongs to a person, to AI, or 

to both
• What your competitors are already handing off, based on current 

B2B adoption data

Who’s this for?

Marketing and sales leaders, operations managers, and executives 
whose organizations have already paid for AI tools and are not 
seeing the time savings they expected.

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
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Workshops & Training Topics

AI Enablement | Copilot & Claude Training | AEO | Sales & Marketing 

Alignment | Marketing Planning

• Claude and Copilot in Your Actual Work: A Hands-On Workshop

• Train Your Dragon: Teach AI What Your Team Knows

• AI for Sales Teams: Workflows for SDRs, BDRs, and Account 

Executives

• AI-Assisted Marketing Planning: Build a Budget You Can Defend

• A Messaging Framework That Survives Contact With Sales

• We Sales: How Marketing Becomes the Team Sales Actually Calls

See full descriptions on Pam’s website, here. 

2–4 HOURS

Need help with other topics?

Reach out to Pam

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
https://pamdidner.com/workshop-and-training/
https://pamdidner.com/schedule-a-call/
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Trusted by Leading Corporations & Emerging Startups  

Technology & Software

• Microsoft

• Cisco

• 3M

• IBM

• eBay

• Intel

• ON24

• UL

• Sugar CRM

• Satori

• Insperity

• Curata

• Napp

• Nexthink

• Fortinet

• ProgressSoft

• Zebra Technologies

Manufacturing & Industrial

• Swisslog

• Karl Storz

• Embed Card

• Sunstar

Education

• McGraw Hill Higher Education

• West Virginia University

• Electude

• University of Oregon

• Oregon State University

Financial, Telecom, Media and 

other industries

• Visa

• Sage

• Army

• KPMG

• Click Z

• Southwest Airlines

• Tech Target 

• CREI Partners

• Vigilant Health

• Standard Bank

• World Kinect Corporation

• ProSight Financial Association

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
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Speaker Rate Card

Need more information?

Reach out to Pam

Speaking & Webinars

• Live Keynote: $15,000

• Virtual Keynote: $7,500

• Panel Discussion: $7,500

• Webinar Host: $5,000

Consulting & Training

• AI Enablement & Adoption

• Claude & Microsoft 365 
Copilot Training

• Sales & Marketing Strategic 
Planning

• 90-Day Revenue Reboot

• 1:1 and Group Coaching

Customized Workshops

• 1/2 Day Workshop: $10,000

• 1 Day Workshop: $15,000

• 2 Day Workshop: $20,000

Event Details

• Travel Stipend: $1,000

• Hotel Accommodation: 
Client to provide up to 2 

hotel rooms

• Complimentary Books: 10 

copies of one of Pam's 
bestselling books

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
https://pamdidner.com/schedule-a-call/
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Praise from Event Organizers

“Pam is the crème de la crème of keynote 

speakers and workshop facilitators.

I’ve engaged Pam twice for leadership 

meetings in Switzerland and with outstanding 

results! She is highly organized, comes armed 

with 20+ years of Fortune 100 experience, 

and is able to de-code

the complexity of today’s business and 

marketing landscape with ease, humor, and 

humility. What I love most about Pam is

how she wins the trust and the hearts of the 

audience every time.”

“I have hosted over 30 integrated marketing 

summits all over the U.S. since 2009 

featuring close to 1,000 speakers. Pam is in 

my top 5 speakers of all time. She doesn’t 

present the same old canned presentation 

every time she speaks at our event. Instead, 

Pam creates a new custom presentation 

every time she presents.

That’s very rare these days and goes to 

show you her commitment to keeping 

things fresh while also showcasing her vast 

expertise. Pam’s presentations are 

educational in nature with a humorous and 

entertaining spin that always ranks well 

with our audiences.”

“Pam is incredibly genuine, enthusiastic and 

hardworking. She spoke at several of our 

Social Media Strategies Summits, and 

always put 100% into her workshops and 

presentations, bringing great value to 

attendees. She also goes the extra mile to 

connect with people she thinks might be 

able to collaborate. I would highly 

recommend working with Pam in any 

capacity.”

Kelly

President of Community Works Switzerland

Shawn

Event Organizer for Integrated Marketing Summit

Breanna

VP of Event for Social Media Strategist Summit

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
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Pam 
Didner’s
Books

Effective Sales Enablement
Effective Sales EnablementThe Modern AI Marketer in the 

GPT Era
The Modern Marketer: Guide 
to Gen AI Prompts

The Modern AI Marketer Global Content Marketing

https://pamdidner.com/schedule-a-call/
https://pamdidner.com/speaking/
https://www.youtube.com/watch?v=oSqCW-aahDs
https://pamdidner.com/
https://amzn.to/2JcWQ6I
https://www.amazon.com/gp/product/0749483644/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0749483644&linkCode=as2&tag=pamdid-20&linkId=79245bc65e35988648444004208960d4
https://www.amazon.com/Modern-Marketer-GPT-Era-Marketing/dp/B0DG59ZZ9G/ref=sr_1_2_sspa?crid=10XTBU3IAJH9N&dib=eyJ2IjoiMSJ9.ILZYsWmYT3OtLo2lvDv4ePZkycpRp3jzr_4FiiLD8gM.5-BhQhLkOH238KEsxN9utlrGzSxVqDQntomF544DZFo&dib_tag=se&keywords=the+modern+ai+marketer+guide+to+gen+ai+prompts&qid=1735322422&sprefix=The+Modern+AI+marketer%2Caps%2C113&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Modern-Marketer-GPT-Era-Marketing/dp/B0DG59ZZ9G/ref=sr_1_2_sspa?crid=10XTBU3IAJH9N&dib=eyJ2IjoiMSJ9.ILZYsWmYT3OtLo2lvDv4ePZkycpRp3jzr_4FiiLD8gM.5-BhQhLkOH238KEsxN9utlrGzSxVqDQntomF544DZFo&dib_tag=se&keywords=the+modern+ai+marketer+guide+to+gen+ai+prompts&qid=1735322422&sprefix=The+Modern+AI+marketer%2Caps%2C113&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Modern-AI-Marketer-Guide-Prompts/dp/B0DG5F2DQS/ref=sr_1_1?crid=10XTBU3IAJH9N&dib=eyJ2IjoiMSJ9.9Q50Sj0wDxTML80p34sWpwHAfeF8Qlov12UeHBa9a_0.RwW6OGP-HDuEBs-Ba5yQAxI013JxwdS71L0QOQxKSWk&dib_tag=se&keywords=the+modern+ai+marketer+guide+to+gen+ai+prompts&qid=1735322356&sprefix=The+Modern+AI+marketer%2Caps%2C113&sr=8-1
https://www.amazon.com/Modern-AI-Marketer-Guide-Prompts/dp/B0DG5F2DQS/ref=sr_1_1?crid=10XTBU3IAJH9N&dib=eyJ2IjoiMSJ9.9Q50Sj0wDxTML80p34sWpwHAfeF8Qlov12UeHBa9a_0.RwW6OGP-HDuEBs-Ba5yQAxI013JxwdS71L0QOQxKSWk&dib_tag=se&keywords=the+modern+ai+marketer+guide+to+gen+ai+prompts&qid=1735322356&sprefix=The+Modern+AI+marketer%2Caps%2C113&sr=8-1
https://www.amazon.com/Modern-Marketer-GPT-Era-Marketing/dp/B0DG59ZZ9G/ref=sr_1_2_sspa?crid=10XTBU3IAJH9N&dib=eyJ2IjoiMSJ9.ILZYsWmYT3OtLo2lvDv4ePZkycpRp3jzr_4FiiLD8gM.5-BhQhLkOH238KEsxN9utlrGzSxVqDQntomF544DZFo&dib_tag=se&keywords=the+modern+ai+marketer+guide+to+gen+ai+prompts&qid=1735322422&sprefix=The+Modern+AI+marketer%2Caps%2C113&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Global-Content-Marketing-Customers-Worldwide/dp/0071840974/ref=sr_1_3?crid=3FH7QXMU4P5AQ&dib=eyJ2IjoiMSJ9.w0z2sqtDnhzdm99F9YRkCL9Ilh2plsMmH49FpHHmFz6kzOdGbCxPa4r5QTin7od-e5X5Ww8AGkI5Ey1ijPnaOpRFwoRECIcInqXIkTR7GHHrN3vr1jIrLG92OrTGv4ynTbbbvTvnpQq0wWlVTttsmxR6Scxu3p3IHQnsP5a4B47rMd3oDyuyZ1lS6v00Q1-Ooddp_89Bjf-8ai4fIXMriXiIeMR7gN2LCyGgNFkGzQ4.QUWW0Oo7gSdzxxwnn-QUeHhQ1_1qPB-HFbDrmDid2xA&dib_tag=se&keywords=global+content+marketing&qid=1735322297&s=books&sprefix=global+content+marketing%2Cstripbooks%2C103&sr=1-3
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